
Leading Schools with Innovative Culture:  
Instilling entrepreneurial spirit by establishing an “Edupreneurial Committee”  

to uplift teachers’ competence and school development 
24 March 2021 14:00-17:00 

               
            

                
              

                  
              
                     

                 
                 
              

                 
               

       
 

               
                    

         
               
                

             
    

              
             

   

               
            

                
              

                  
              
                     

                 
                 
              

                 
               

       
 

               
                    

         
               
                

             
    

              
             

   

 

 

 

 

 

  

Enquiry: 
Academy for Leadership in Teacher Education (ALiTE),  

Faculty of Education, The University of Hong Kong 
alite@hku.hk / 3917 1936 

Leadership  

Series 
 

Quota: 35 participants 
Registration: 
http://alite.edu.hku.hk/ 

    
  

              
       

 

This workshop is designed for school leaders who aspire to have a paradigm shift in leadership and management 
through instilling entrepreneurial spirit, especially in this very time of versatile social and educational innovation. 
During the workshop, three key questions pertaining to entrepreneurial spirit will be addressed: 
 

1. What are the possible challenges faced by school leaders when they try to instill “entrepreneurial spirit” in their 
school leadership and administration? 

2. What are some international authentic cases of instilling entrepreneurial spirit, creating impacts for beneficiaries? 
3. How could the establishment of an “Edupreneurial Committee” cultivate an entrepreneurial spirit in schools, 

uplift teachers’ competence and school capacities and tap on the edge of their current outstanding achievement? 
 

 

 

ABOUT THE SPEAKER 
Dr Vincent Wong is a Senior Lecturer and the Specialism Coordinator of MEd Educational Administration & 
Management Strand in the Faculty of Education, the University of Hong Kong. Dr Wong is an international expert 
in innovative, administrative and educational leadership. He has been advising minister-level and very senior 
government officials in Finland, Australia, Japan, Korea, Russia and China to instill entrepreneurial spirit into their 
public services and educational public services, with his appointment as Chairperson (RC), Eastern Regional 
Organisational for Public Administration [UN-affiliated organisation], Government Special Researcher, 
International Expert, Visiting Professor for Business Schools & Policy Schools, and other Presidentship. In Hong 
Kong, Dr Wong has been appointed by the Secretary for Education as a Steering Committee member on the 
Promotion of VPET and QF, in addition to his other appointments serving on the “Vetting Committee on 
Sabbatical Leave Scheme for Professional Development of Teachers and Principals and “Textbook Review 
Committee”. Envisioning to build better school leadership capacity, Dr Wong has been networking with members 
of Executive Council, Legislative Council, the Government, prestigious entrepreneurs and renowned social 
entrepreneurs to advocate instilling entrepreneurial spirit into school leadership culture in an incremental approach. 

Target Participants: 
Representatives of School Sponsoring Bodies 
(SSB), School Board Members, School 
Supervisors, School Founders, Principals, 
Vice-principals, Assistant Principals and 
Management Teams in Kindergartens, 
Primary and Secondary Schools and 
professional organisations 
 

 
Medium of Instruction: 
Cantonese (supplemented with English) 
 
 

Mode: Online via Zoom 

http://alite.edu.hku.hk/

